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SUB J : ASSISTANCE TO ISRAEL PRODUCTIVITY INSTITUTE 
DEPT PASS LABOR DEPT 

1. ISRAEL PRODUCTIVITY INSTITUTE, TRIPARTITE ORGANIZATION SPONSORED 
BY LABOR MINISTRY, HAS EXPANDED ITS IN-PLANT TRAINING 
ACTIVITIES AS RESULT CHRONIC MANPOWER SHORTAGES AGGRAVATED BY 
OCT 6 WAR AND URGENT NEED TO INCREASE PRODUCTIVITY IN ISRAEL. 

2. THE INSTITUTE HAS ASSIGNED HEAD OF ITS IN-PLANT TRAINING 
DIVISION, MRS. BARBARA NUCHIMS, TO VISIT UNITED STATES TO: 

(A) MEET WITH EXPERTS WHO HAVE DEVELOPED ACCELERATED TRAINING 
PROGRAMS IN ELECTRONICS, WELDING AND METAL-WORKING INDUSTRIES, 

(B) OBSERVE SUCH PROGRAMS IN ACTION AND DISCUSS PROBLEMS OF 
IMPLEMENTATION, (C) SECURE COPIES OF TRAINING MATERIAL NOW 
IN USE, AND (D) IDENTIFY INDIVIDUALS WHO MIGHT BE INVITED 

BY INSTITUTE TO ISRAEL FOR SHORT-TERM CONSULTING JOBS. 

3. DIRECTOR OF INSTITUTE HAS REQUESTED EMBASSY ASSISTANCE IN 
ARRANGING PROGRAM. 

4. MRS NUCHIMS IS ANXIOUS TO MEET GOVT AND INDUSTRY OFFICIALS 
IN SENIOR POLICY-MAKING AND EXECUTIVE POSITIONS AND IS 
INTERESTED IN INTEGRATED APPROACH THAT INCLUDES MANAGEMENT 
ORGANIZATION DEVELOPMENT AND TRAINING AS WELL AS IN-PLANT 
VOCATIONAL TRAINING AND RETRAINING, AND JOB 
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5. ALL COSTS OF INTERNATIONAL AND DOMESTIC TRAVEL AND PER DIEM 
WILL BE BORN BY INSTITUTE. PREFER DOMESTIC TRAVEL RESTRICTED TO 
EAST COAST AND MIDWEST IF POSSIBLE TO SAVE TIME AND EXPENSES. 

6. MRS. NUCHIMS WILL BE AVAILABLE FOR PROGRAM 

APRIL 1-4 AND APRIL 12-28. WILL ARRIVE WASHINGTON MARCH 30. 

7. IN VIEW NEEDS OF ISRAELI ECONOMY, EMBASSY WOULD APPRECIATE 
IF LABOR DEPARTMENT ARRANGE SUITABLE PROGRAM. 

8. TO FACILITATE INSTITUTE'S PLANNING, IT WOULD APPRECIATE 
SOONEST CONFIRMATION OF LABOR DEPT AVAILABILITY TO MAKE 
PROGRAM ARRANGEMENTS AND TENTATIVE OUTLINE OF CITIES AND PRINCIPAL 
ORGANIZATIONS WHICH MIGHT BE INCLUDED IN PROGRAM. 
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